Disaster Management Policy

for the

_____________________Housing Authority

Introduction


Wordwide, the impact of natural disasters on humans, including the loss of life, injuries or made homeless, has affected over 200 million people.  The United States is one of the most severe weather-prone countries on Earth. Each year, Americans cope with an average of 10,000 thunderstorms, 2,500 floods and 1,000 tornadoes.

More specifically, Alabama ranks in the top ten in the number of presidentially declared natural disasters. It is a part of the Gulf Coast Region that is not only more likely to experience a natural disaster but also more vulnerable to the subsequent adverse effects on human life and property damage.

By definition, a disaster is “a naturally occurring event with or without warning, causing or threatening death, injury or disease, damage to property, infrastructure or the environment, which exceeds the ability of the affected geographic area to cope using only its own resources.” 

The potential for loss of life and significant damage to property has forced the issue of disaster reduction and risk management to the forefront of the United States in general and more particularly to Alabama.

 For housing authorities within the State of Alabama, Disaster Management takes on particular importance.  Our mission is to provide “safe, decent and sanitary housing for Alabama’s low-income, fragile and vulnerable families.”  Inherent within our mission statement, housing authority administrators serve residents that can be categorized as members in the “Special Needs.” population. 

The term “Special Needs” is widely used when developing and implementing a disaster and emergency management plan.  As it pertains to the administration of a housing authority, a “Special Needs” population includes: people who live in poverty or on public assistance; people without private transportation or who rely on public transportation; and people who rely on caregivers for assistance in their daily lives and would need similar assistance in the event of a natural disaster.

Of particular note are the segments of the population that are disabled, they fair poorly in the event of natural disasters. This segment includes people with a variety of visual, hearing, mobility, cognitive, emotional, and mental disabilities and activity limitations, as well as older people, people who use life-support systems, people who use service animals, and people who are medically or chemically dependent.

While natural disasters and emergencies affect everyone, their impact on people in the “Special Needs” population is often compounded by factors such as their limited accessibility to emergency warnings; information, and communication; lack of ready access to transportation to designated shelters; electrical power for mobility devices and other aids and access to life-sustaining medication.  This population is extremely vulnerable in emergency situations.

Within the State’s public housing communities, a significant number of the resident population can be designated “Special Needs.” Explicit and implicit within our mission statement, public housing administrators must take proactive measures to protect the lives of residents and minimize damage to property of its public housing communities in the event of severe and dangerous weather conditions. 

With that in mind the State of Alabama’s Public Housing Disaster Management Plan has the following Strategic Objectives:

· Ensure the safety of the residents of public housing authorities; and,

· Minimize damage to public housing property; and,

· Minimize suffering and disruption in housing authorities’ resident lives

and housing authorities’ operations; and

· Create disaster-resistant housing authority residential communities

It is incumbent upon administrators of housing authorities to take aggressive steps to protect the lives of it residents and minimize damage to property.

Policy Statement

The successful implementation of the Disaster Management Plan is a long-run, ongoing and an open-ended process. It requires an unwavering commitment not only from housing authorities’ administrators but also the residents and members of the larger community.

_______________Housing Authority Administration Responsibilities

The __________________Housing Authority

1. Director, or his/her designee, implements a severe weather Monitoring, Alert and Warning System that is cognizant of impending disastrous weather conditions; constructs a warning message to be widely disseminated to residents of the Authority; and requires residents to take protective measures to prevent the loss of life and minimize damage to property [See Section 10.0 in the Disaster Management Plan]
2. Director, or his/her designee, incorporates technology-based solutions to improve the effectiveness of the Monitoring, Warning and Alert System [See Module 10.0 in the Disaster Management Plan]
3. Director, or his/her designee, installs onsite warning sirens, where feasible, to alert residents of the Authority of impending severe and dangerous weather conditions using Capital Funds.

4. Director, or his/her designee, utilizes a NOAA Weather Radio to support efforts

to warn residents of the Authority to take protective measures prior to the onset of severe and dangerous weather conditions.

5. Director, or his/her designee, implements an Education/Training Program to inform the residents of the Authority as to how severe and threatening weather conditions represents a clear and present danger to their lives and property 
[See Module 12.0 in the Disaster Management Plan]

6. Director, or his/her designee, utilizes the knowledge and services of the community’s first responders, (i.e. EMA, Fire, Police, Red Cross, etc.,) to communicate to the residents at regularly scheduled meetings with residents  

of the Authority as to the protective steps to take in the event of severe and dangerous weather conditions.

7. Director, or his/her designee, completes a Demographic Analysis, Risk Assessment and Vulnerability Analysis to determine the “Special Needs” status of the residents of the Authority [See Module 3.0 in the Disaster Management Plan]
8. Director, or his/her designee, determines the likelihood of the occurrence of  severe and dangerous weather conditions, specific event to an Authority’s geographic region and educate/train the residents of the Authority on how to prepare accordingly [See Modules 4.0, 5.0, 6.0,7.0, 8.0, 9.0 and the Appendices in the Disaster Management Plan].

9. Director, or his/her designee, requires each resident household to complete a Family Communication Plan that includes important and pertinent information

regarding their specific family circumstances and needs in the event of severe and dangerous weather conditions necessitating their evacuation to shelters or other jurisdictional areas. The Family maintains a copy of the Communications Plan and a copy is placed in the Resident File. [See Appendices in the Disaster Management Plan].

10. Director, or his/her designee, develops a Mitigation Plan to reduce or eliminate long-term risk to residents and damage to the property of the Authority from severe and dangerous weather conditions [See Module 10.0 in Disaster Management Plan].
11. Director, or his/her designee, develops a comprehensive and coordinated approach that connects and integrates the Authority’s Disaster Management Plan into the Disaster Management Plans of the larger community [See Module 13 in Disaster Management Plan] 
.
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